
2026 IACTE Retreat  
Affiliate Action Planning Worksheet 

Affiliate: ___________________________________________ 

Participants: _________________________________________ 

Review the five strategic pillars below. Discuss where your affiliate is already strong and identify one or two 
areas where you would like to focus this year. 

Strategic Pillar What are we already doing 
well? 

One action we will take this year 

Professional Learning & Affiliate 
Development 

  

Advocacy & Legislative Engagement   

Membership, Marketing & 
Communications 

  

Workforce Development & Strategic 
Partnerships 

  

Leadership Development & 
Recognition 

  

 

Additional Comments/Thoughts: 

 

 

 

 
 
 
 
 
 



Three Priorities for 2026–2027 

 

Priority #1: 
 

Action Steps: 
1. 
 

2. 
 

Lead Person(s): 
Name:                                        Email: 

Target Completion 
 

 

 

Priority #2: 
 

Action Steps: 
1. 
 

2. 
 

Lead Person(s): 
Name:                                        Email: 

Target Completion 
 

 

 



Priority #3: 
 

Action Steps: 
1. 
 

2. 
 

Lead Person(s): 
Name:                                        Email: 

Target Completion 
 

 
 

Support Needed from IACTE 

What resources, training, or assistance would help your affiliate successfully implement these priorities? 

 

2026-2027 Commitment 

One action our affiliate commits to completing before the next IACTE Board Meeting is: 
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